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District Profile 

Our Schools 

• 8 Elementary Schools 

• 2 Middle Schools 

• 2 High Schools 

• Venture Academy 

• College & Career 

Readiness Center 

Our Students 

• 9,100 Total Students 

• 76% of Our Graduates 

Pursue Higher Education 

• 67% Minority Students 

• 70% Free and Reduced 

Lunch Students 

In January we will be launching our Success Academy 



Partnerships Matter 



Collaboration Matters 



Leadership Matters 



Board of Education Mission 

The Board of Education will look to  

past successes and build upon a  

solid foundation of academic achievement  

to produce the program initiatives  

necessary for students  

to thrive academically,  

socially and emotionally. 



Phonemic Awareness 

Inventory (K) 

World Analysis Tasks (K) 

DRA2 (1-3) 

Meriden District 

Assessments (3-10) 

CMT (3-8) 

STAR Reader (2-8) 

ReadiStep (8) 

Writing Prompts (K-8) 

LAS Links (BK-B12) 

CAPT (10) 

PSAT(10-11) 

SAT (11-12) 

Key Concepts (2-12) 

School Climate Survey (3-12) 

Collect 

Data from 

75,000 

Assessments 

Attendence Grades Discipline Data 
Graduation 

Credits 
Expulsions Suspensions 



Question-Driven 
Approach to Data Use 

• What do I want to know? 

• How will I access relevant data? 

• What does the data tell me? 

• What are my conclusions? 

• What will I do? 

• What effects did my actions have? 

• What are my next steps? 



Dashboards 

Our dashboards use the 

same gauges we use to 

assess our students: 

attendance, discipline and 

academic achievements. 



Our Goal Is Simple: 

To create  

engaging learning environments  

where students and staff 

want to be 



Create Supportive 
Learning Environments 

In order for students to want to come to school, 

they must: 

• Feel safe 

• Have friends 

• Be respected 

• Feel teachers care about them 



Improving School  

Culture and Interventions in 

Action 

Erin D. Benham 
MFT President 



Improving School Climate 

• Getting to know you survey 

• Climate Survey 

- Students 

- Teachers 

- Parents 

• MPS Cares 



We Need to Know  
Our Students 

Getting 

to Know 

You 

Survey 



Getting To Know You 

Teacher’s Directions to  

View Student’s Responses 



From your homepage,  

select FAVORITES  

Select: Getting To Know You 

Log on with your On-Line MDA 

user name and password 

(Progress Monitoring) 



Your class roster will be here 



Select Reports 

You can view the student’s 

submissions by subject, by  

each question or just view the open-

ended responses. 

Take some time to become familiar 

with each feature. 





This screen shows the responses pertaining to 

“Music”. When you hover over the item number 

you will view the survey item. 

(See next page) 



The mouse is 

hovering over 

item #2 

It is important to know about 

different types of “Music”. 



From the Home page you can select 

“submission” by student name to see 

their survey responses. 



Implemented  
School Climate Survey 



School Climate Survey 
for Students 

1. Teachers Motivate and Care 

2. Home Support 

3. Friendship 

4. Home Expectations 

5. Respect Differences 

6. Students are Mean to Me 

7. Students are Mean to Others 



School Climate Survey 
for Students 





Created Online 
Support Portal 



Interventions in Action… 

• PBIS 

• Responsive Classroom 

• Redesigned Student Schedules 

• Student Advisory 



Launched PBIS District-Wide with 

Professional Support from UCONN 

• Token economy to acknowledge 

appropriate behaviors 

• Monitoring of data to assure student 

access 

• Consistent behavioral expectations 

understood by staff and families 



Created PBIS Incentive Rooms at 

Secondary Schools 



Responsive Classroom 

in Elementary Schools 



• Learning Lunches 

• Pre-school Check-Ins 

• Guidance Support 

Redesigned  

Student Schedules 



• At All Secondary Schools 

• Weekly Meeting Sessions 

• Consistent Mentor/Mentee Relationships 

• Student Led Topics 

• Flexible Topics Based on School  

and Student Needs 

Student Advisory 



• Saturday Academy 

• Rachel’s Challenge and Other Presentations 

• Restorative Justice 

• Collaboration with the Juvenile Review  

and Advisory Board 

Other Support Options 



RESULTS ACHIEVED 
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IMPROVED SCHOOL CLIMATE 

Suspensions 

Expulsions 

Arrests 

62% 

89% 

86% 

REDUCTIONS SINCE 2010-2011 

+ 
+ 
+ 



IMPROVED STUDENT PERCEPTIONS  

OF A POSITIVE SCHOOL CLIMATE 

All Schools 

High Schools 

10% 

16% 

Increase: 



IMPROVED STUDENT PERCEPTIONS  

OF A POSITIVE SCHOOL CLIMATE 

• 10% increase in Teacher’s Perceptions  

of a “positive school climate.” 

 

• 9% increase in Teachers’ Perceptions that 

“staff is supported by administration”. 

 

• 12% increase in Teachers’ Perceptions that 

“administration treats all staff  

with respect”. 



IMPROVED PARENT PARTICIPATION  

IN CLIMATE SURVEYS 

2011-12 

2013-13 

2013-14 

2014-15 

281 

329 

1034 

2118 

Number of  
Parent Surveys 



STAR Reading 

Results 
All schools outpaced national 

average for student growth. 



PSAT Grade 11 
More students demonstrated 

College and Career Readiness  

in all subject areas. 





http://www.meridenk12.org/Customer-

Content/WWW/CMS/files/Meeting_the_Academic_Needs_of_Students.pdf 


