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EARLY IMPLEMENTATION  

 10 Key Recommendations from AIR 

 

 SEL work is the PD professionals have been looking for 

 

 Prioritizing Work 

 

 Identifying Stakeholders and Structure 

 

 



SOCIAL EMOTIONAL 

LEARNING/HUMANWARE 

 Hardware vs. Humanware 

 

 Creation of a Department in Central Administration 

 

 Weekly Meetings 

 

 Systematically Implement SEL Initiatives 

 

 Collaboration is Key 



HUMANWARE / SEL INITIATIVES 

 SEL Standards 

 PATHS 

 Student Support Teams (SSTs) 

 Planning Centers 

 Classroom Meetings 

 SEL Lesson Writing Projects – Share My Lesson 

 WAVE Mediation 

 N.O.W.   Anti-Bullying 

 Student Advisory Committees 

 Conditions for Learning 

 Conditions for Teaching 

 



SEL CURRICULUM 

 Selection 

 

 Infrastructure – Pilot vs. System Wide 

 

 Student Mobility 

 

 Collaborative Leadership 

 

 Lesson Planning Project 



STUDENT SUPPORT TEAMS  

 Every building meets once a week 

 

 Principal, Teacher, Mental Health Expert 

 

 Student Based Interventions 

 

 Building Based Interventions 



PLANNING CENTERS  

 Complete shift away from In School Suspension rooms 

 

 Staffed by paraprofessionals trained monthly 

 

 Weekly meetings between the paraprofessional and a mental health 
expert 

 

 Support from Intervention Specialists for students with special needs 

 

 Teacher Referral, Administrator Referral, Student Referral 



CLASSROOM MEETINGS 

STUDENT ADVISORIES  

 High School – Freshman Seminar 

 

 Short 15 minute connections 

 

 Greeting – Sharing – Activity 

 

 Quarterly meetings of HS Students with the CEO 

 

 Students review CFL Data and make recommendations 



CONDITIONS FOR LEARNING 

CONDITIONS FOR TEACHING  

 Student Surveys 3 times per year 

 

 Safe and Respectful Climate, Challenge, Student Support, Social and 

Emotional Learning 

 

 Negotiated building-wide stipends for improving on goals 

 

 Staff Survey – Planning Model 
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Safety Challenge Support SEL

Spring 2013 54 73 68 82

Spring 2014 59 75 71 83

Spring 2015 65 79 75 85

Spring 2016 Goal 67 81 77 87

Spring 2017 Goal 69 83 79 89
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CMSD Historical CFL 2-4 Grade Data With Goals 
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Safety Challenge Support SEL

Spring 2013 59 91 87 67

Spring 2014 62 92 89 71

Spring 2015 67 94 91 74

Spring 2016 Goal 69 96 93 76

Spring 2017 Goal 71 98 95 78
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CMSD Historical CFL 5-8 Grade Data With Goals 
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Safety Challenge Support SEL

Spring 2013 81 90 81 30

Spring 2014 82 92 85 36

Spring 2015 85 93 87 39

Spring 2016 Goal 87 95 89 41

Spring 2017 Goal 89 97 91 43
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CMSD Historical CFL 9-12 Data With Goals 



SYSTEM WIDE IMPLEMENTATION 

Benefits 

All children deserve SEL Curriculum 

Helps to address student and staff mobility 

Creates a common language 



SYSTEM WIDE IMPLEMENTATION 

Challenges 

Training 

Materials 

Overcoming the “One More Thing” Mindset 

 



SYSTEM WIDE IMPLEMENTATION 

Successes 

Student growth 

Consistency 

Connections for students and staff 

Connections to Literacy, Evaluation systems, 

Differentiated Compensation 

 



FOUNDATIONS 

 

Buy-In  

 

Training 

 

 Scope and Sequence 

 

Academic Achievement Plans (AAPs) 



COMMUNICATION 

Newsletter 

 

Guided Questions for Team Time 

 

Ongoing Training and Materials  



FINANCIAL STRUGGLES 

 Layoffs 

 

 Large Class Sizes 

 

 Loss of PATHS Coaches 

 

 School Closings 

 



COLLECTIVE BARGAINING AGREEMENT 

Added SEL Language and Initiatives into our Contract 

 

 Identifies SEL Work as a Working Condition in Cleveland 

 

 Sustainability 

 

Differentiated Compensation for CFL Gains 

 

 



MOVING FORWARD 

 PATHS Model Schools 

 

 PATHS Affiliate Trainers  

 

 SEL Model Schools 

 

 Classroom Supports 

 

 Sharing Best Practices 

 

 



LESSONS LEARNED 

 Collaboration is Key.  All stakeholders need to have buy-in and a 

voice. 

 AIR has found positive gains for students 

 Teachers and Administrators are embracing the curriculum but 

will will require high levels of support to transform teaching 

 Data from both students and staff members will continue to be 

analyzed so that leadership teams at each building can make 

concrete plans to improve both student academic skills and SEL 

skills. 



PARTNERS 

American Institute for Research (AIR) 

PATHS Education Worldwide 

CASEL – Collaborative for Academic, Social and Emotional 
Learning 

NoVo Foundation 

AFT – American Federation of Teachers 

Cleveland Metropolitan School District 

Cleveland Teachers Union 

 First Book 



FINAL  THOUGHTS 

Create the Vision 

Timelines 

Own the work 

Manage the moving parts 

Engage stakeholders 

 


