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Improvement is as much about the capacities of
educators and school leaders (human capital) as it is
about the capacities and resources that are created
between them (social capital) through interpersonal
interaction, trust and cooperation, at all levels of the

school organization and broader school system.
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If you want to go fast, go alone.
If you want to go far, go together.

African Proverb
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Unleash Our Potential
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“There are many pg@ple who think they want to be
matadors, only to flg@fthemselves in the ring...
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Narrow focus on “Capit













In organizations, IS
generated through and the
capacity to form those relationships Is
more important than tasks, functions,

roles, and positions.

~Margaret Wheatley

UCSan Diego
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Evolving from an Information -System...

UC San Diego
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Examine both the individual...






Formal Systems Informal Systems
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Who do you turn to in sharing best practices?
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Leadership Team:
To whom do you turn to get advice in improving outcomes?
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Developing Intellectual Capital
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Retlective Activity 1

We all live in an eco-system of relationships that enable us to accomplish
tasks with varying degrees of success. In this exercise you will consider

those individuals with whom you have a relationship related to your work.




Mapping YOUR Eco-System







Contact

Alan J. Daly, Ph.D.

University of California, San Diego
805-252-7819
ajdaly@ucsd.edu

Kara S. Finnigan, Ph.D.
University of Rochester
585-275-9942

kfinnigan@warner.rochester.edu




