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What Can Practitioners & Policy Makers Do to Build a 
Collaborative System?



Improvement is as much about the capacities of 
educators and school leaders (human capital) as it is 
about the capacities and resources that are created 
between them (social capital) through interpersonal 
interaction, trust and cooperation, at all levels of the 

school organization and broader school system.  



Shimon Waronker
Founder, The New American Academy



 
 

On the one hand we, as a country, espouse the belief that we need to raise standards, have greater accountability, and measure 
student achievement; on the other hand, we want out students to become critical and independent thinkers who are collaborative 

and innovative. 
  

The above gap doesn't even discuss relationships. How should we frame what the national discussion should be?

Reflective Question 2
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NATION AT RISK

“Our Nation is at risk . . . the educational foundations of our 

society are presently being eroded by a rising tide of mediocrity 

that threatens our very future as a Nation and a people . . . If an 

unfriendly foreign power had attempted to impose on America the 

mediocre educational performance that exists today, we might well 

have viewed it as an act of war. As it stands, we have allowed this 

to happen to ourselves

   . . . We have, in effect, been committing an 
act of unthinking, unilateral educational 
disarmament.”

A Nation At Risk, 1983



Total Expenditure  
Per-Pupil

Source: NCES, Digest of Education Statistics, 2014.
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THE CHALLENGE

The Center for the Future of Teaching & Learning, 2007 

Nearly half of all teachers who enter the 
field leave it within a mere five years, 
and the best and brightest teachers  
are often the first to leave.

of teachers leave
50%

5in yrs

...a starting lawyer going into a prestigious 
firm and a starting teacher going into 
public education had a differential in their 
entry salary of about $2000.

Teacher attrition has grown by 50 percent over 
the past 15 years. The national teacher turnover 
rate has risen to 16.8 percent. In urban schools 
it is over 20 percent.

16.8
national teacher turnover

%

The national cost of public school 
teacher turnover could be over  
$7.3 billion a year.

teacher turnover cost

7.3$ billion

In 
1970 in New York 
City

Today
including salary and bonus, that 
starting lawyer makes $160,000, 
while starting teachers in New York 
make roughly $45,000.
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Jeff Adkins-Dutro
English teacher, Peoria High School (Peoria, IL) 

President, Peoria Federation of Teachers



Take some time to map out how shared leadership might work in 
your particular school building; then, assuming there is success at 
that level, map out some of the obstacles that might be faced as 
you attempt to implement your model district-wide, city-wide, 

etc. as well as potential solutions to these challenges.

Reflective Question 3



 
Video: http://cecillinois.org/peoria-high-school-case-study/ 

 
Grant application: http://www.isbe.net/sos/sig1003g/funded_fy12/schools/peoria_hs.pdf 



Kathy Buzad
Assistant to the Executive Vice President, 

American Federation of Teachers



What sources of support do your school or 
district need to advance collaborative practices 

that are culture changing?  

Reflective Question 4


