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Improvement is as much about the capacities of
educators and school leaders (human capital) as it is
about the capacities and resources that are created
between them (social capital) through interpersonal
interaction, trust and cooperation, at all levels of the

school organization and broader school system.




Shimon Waronker

Founder, The New American Academy




Reflective Question 2

On the one hand we, as a country, espouse the belief that we need to raise standards, have greater accountability, and measure
student achievement; on the other hand, we want out students to become critical and independent thinkers who are collaborative
and innovative.

The above gap doesn't even discuss relationships. How should we frame what the national discussion should be?
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“Our Nation is at risk

.. . We have, in effect, been committing an
act of unthinking, unilateral educational
disarmament.”

A Nation At Risk, 1983
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starting lawyer makes $160,000,
while starting teachers in New York
make roughly $45,000.

teacher turnover cost

The national cost of public school
teacher turnover could be over
$7.3 billion a year.

The Center for the Future of Teaching & Learning, 2007




TODAY’'S STUDENTS

FACE A COMPLEX AND CHALLENGING ENVIRONMENT

: To be successful,
The 21t Century economy is ;
, : , today’s students must
increasingly interconnected and be

knowledge-driven'.

empowered to

+ innovate
and
For colleagues on a team or wired to
members of a community, collaborate.

' strong interpersonal
= skills have become rare and
valuable assets?.

3 I. By 2020, North American employers will require 16-18M more college-educated workers than will be available (McKinsey, 2012)
2. Putnam? Or growth in interactions work Page |4 file:///C:/Users/Scott/Downloads/State_of_human_capital_2012.pdf
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ARE CONSTRAINED BY AN OUTDATED DESIGN

Large, static classes

Teachers are stuck

with the same material but new pupils each year

Time To Get Started ’




AND OUR TEACHERS

ARE NOT EMPOWERED TO DELIVER

Developing high-level skills like innovation and
collaboration is difficult, particularly for teachers in under-
resourced schools, given:

We are working to create a new brand of schools, where design
constraints are removed and teachers are
empowered to deliver.
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Empowered Teachers

*Deep Training
daily mentoring, Summer Institute

*Broad Autonomy
I_.E:I common planning time, flexible
student grouping

=Pathways for Growth
performance-based advancement

Our empowered teachers, working together in a school
structure optimized for building deep relationships, can instill
high-level skills like innovation and collaboration.

N
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EMPOWERED TEACHERS

ARE WELL-EQUIPPED, INDEPENDENT AND MOTIVATED

Deep Training

* 5-week summer training institute

* Daily, in-class mentoring from master teacher
on their team

* Bi-weekly professional coaching sessions

Broad Autonomy

* Teaching teams leverage 90 minutes of daily
planning time to design and deliver tailored
instruction across all subjects

Pathways for Growth

* Career ladder: salaries increase and
responsibilities evolve based on performance
and peer-review, not tenure

Benefits

Teachers master the challenges of managing inquiry-driven curricula,
center-based learning and individualized instruction

Teams can incorporate new members, gel and co-plan well before
September

Benefits

Flexible groupings allow for supported growth of struggling students
and new teachers

Collaborative approach promotes strong peer accountability

Benefits

Collaboration, effort and academic results translate into financial and
professional growth
Opportunity to blend-in coaching with classroom duties

\*
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We currently serve 1000 elementary—aged children across three schools

in high-poverty areas of NYC: the South Bronx, Crown Heights, and
East Flatbush. Each school starts small and adds one grade at a time.

Student population Student population
by Family Income by Race / Ethnicity
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41%
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Because we build one grade at a time, beginning with kindergarten, we
do not have meaningful state test data yet. In the meantime...

® PS 770 has 72 kindergarten students
when we wanted to max out at 65
students.

® PS 274 was projected for 385 students
this year. We have enrolled 505
students.

® QOur Charter school had 488
applications for 90 slots

® 100% of parents at all three schools
said they would either recommend or
strongly recommend TNAA to other
parents

For example, this past year TNAACS
Kindergarten students went from 39% on
grade level in September to 69% on grade
level by June.While in our |** grade where
74% of students came in two years behind
grade level 34% of students moved 5 or more
reading levels, which comes out to |.5-2 years
of growth in just one year.
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Reflective Question 3

Take some time to map out how shared leadership might work in
your particular school building; then, assuming there is success at
that level, map out some of the obstacles that might be faced as
you attempt to implement your model district-wide, city-wide,
etc. as well as potential solutions to these challenges.




Peoria High School - a case study

a Caasettidy on

PEQRIA F ® SC

Video: http://cecillinois.org/peoria-high-school-case-study/

Grant application: http://www.isbe.net/sos/sig1003g/funded_fy12/schools/peoria_hs.pdf
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Reflective Question 4

What sources of support do your school or
district need to advance collaborative practices
that are culture changing?




